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Competitive Market Analysis & Educational Article

As TikTok Shop expanded, it became essential to provide sellers with clear, actionable guidance to
maintain product quality and build customer trust. I led the development of an educational article
that translated policy requirements into user-friendly, actionable insights. By focusing on best
practices and simplifying policy language, I created content that empowered sellers to meet quality
standards in a practical and impactful way.

​Opportunity
With TikTok Shop’s global growth, the variation in product quality across sellers became a concern for
maintaining customer satisfaction. Although sellers were committed to providing high-quality
products, many required additional clarity on specific policy requirements, especially regarding
transparent product listings, efficient packaging, and seller-led quality control. 

The opportunity was to create a resource that not only explained TikTok Shop's product quality
policies but also helped sellers understand how to meet those requirements with practical, user-
friendly guidance.

Solution​
As part of my strategy, I designed content that took complex policy language and transformed it into
educational, actionable insights for sellers. For example, a policy requirement such as “Ensure listing
accuracy and completeness” was broken down into clear, user-friendly and actionable guidelines,
such as “Label clothing, shoes, and other fabric products with accurate wash and care instructions to
help customers maintain the longevity of their items.”

By taking the policy language and breaking it down into practical, user-centric steps, the article
helped sellers understand exactly how to meet TikTok Shop’s requirements. This approach not only
made compliance clear but also empowered sellers to take ownership of their product quality while
fostering a positive experience for their customers.

Outcome
The article was launched alongside TikTok Shop’s new Product Quality Policy, offering sellers a one-
pager overview of the policy and providing them with the educational article as supplemental
guidance. The results included:

High Seller Satisfaction: In the first three months following the article's release, seller feedback
averaged from 95% to 100% satisfaction, indicating that the content was both useful and clear in
helping sellers meet policy standards.
Integration into Training Materials: The guidance from the article was integrated into training
materials for TikTok Shop’s selling teams, and was used in presentations, newsletters, emails, and
Q&A sessions to further support seller education.
Widespread Seller Adoption: The article became an invaluable resource for sellers, with many
using it to improve their product listings, enhance packaging practices, and conduct better quality
checks, leading to higher compliance with TikTok Shop’s standards.
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Customer-Facing Education: The content was adapted for customer-facing use as well, being
integrated into TikTok Shop's Customer Service chatbot to provide customers with clear,
educational information on the platform’s product quality policies. This helped reassure
customers and provided them with an understanding of the platform’s quality standards.​

Content Audit & Style Guide

To optimize the moderation process for TikTok Shop listings, I developed a comprehensive Policy
Playbook Rules Style Guide. By reviewing existing documentation, gathering feedback from cross-
functional teams, and identifying key areas for improvement, I streamlined the playbook rules for the
Listing Quality policy team, resulting in more efficient and consistent decision-making across global
markets.

Opportunity
As TikTok Shop expanded globally, the moderation of product listings became increasingly complex
due to varying regulations, cultural differences, and market-specific nuances. This complexity led to
inefficiencies, particularly in maintaining consistency and clarity across markets. Some of the key
challenges TikTok Shop faced included:

Inconsistent Moderation Practices: Different markets had different interpretations of the same
guidelines, which led to inconsistent application of policies and varied quality in listing
moderation decisions.
Language and Terminology Barriers: Translating guidelines into local languages sometimes led to
misunderstandings, with terms and phrases being misinterpreted across regions.
Lack of Standardized Process: Each market had its own approach to PBRs, leading to delays and
confusion when coordinating updates or clarifications. The absence of a clear, unified structure
for policy updates created inefficiencies and misalignments in global moderation.

Solution
To address these challenges, I developed the Playbook Rules (PBR) Standardization Guide. This guide
established clear, standardized principles for creating PBRs that would work consistently across all
TikTok Shop markets. Key components of the guide included:

Core Strategy Consistency: Ensuring that all markets adhered to the same core strategy and
rejection criteria to maintain uniformity in decision-making.
Localized Adaptations: Providing guidelines for local teams to adapt language and examples
based on regional differences while maintaining the integrity of the original policy.
Clear Structure and Formatting: Standardizing the layout of PBRs to improve readability and
make it easier for moderators to find relevant information quickly.
Cross-Team Collaboration: Encouraging collaboration with legal, marketing, and regional teams
early in the process to ensure policies were aligned with local regulations and customer
expectations.

Outcome
The implementation of the PBR Standardization Guide brought several key improvements to TikTok
Shop’s moderation process:

Enhanced Global Consistency: By standardizing the core principles of PBRs, global teams applied
the same policies with greater consistency, reducing discrepancies in moderation decisions.
Improved Localization Without Compromise: Local teams could adapt content to their specific
markets while ensuring that the integrity of the core policy was maintained, leading to more
relevant and accurate guidelines for regional moderators.
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Product Category
Choosing the correct product category helps organize your listings on TikTok Shop
and ensures customers can easily find your products. It is essential for customer
visibility, searchability, and ultimately, your sales success on TikTok Shop. 

Tips for Choosing the Correct Categories
Understand Your Product: Consider your product's key features and functions to
guide your selection. This helps to make sure the categories and subcategories
accurately match your product.

For example, the Household Appliances category includes both "Large Home
Appliances" and "Home Appliances" as subcategory options. "Large Home
Appliances" refers to essential appliances for daily living such as a
refrigerator, oven, or washing machine. On the other hand, "Home
Appliances" is a subcategory for small and easier-to-move home devices,
such as coffee makers, vacuum cleaners, or microwaves.

Leverage TikTok Shop Recommendations: Utilize the product categorization
feature on Seller Center to help you achieve better product visibility with more
accurate category selections.
Check Competitors: See how other sellers are organizing similar products. This
can help you better understand what works.

How to Select the Correct Categories
Start Broad, Then Narrow Down: Begin by browsing the list of available
categories in Seller Center. Start with a broad category, then get more specific by
adding subcategories that best match your product.
Think Like a Customer: Consider how your audience would expect to find your
product.

For example, if you're selling a cat toy in the Pet Supplies category, the
subcategories that may apply include "Small Animal Supplies" and "Dog & Cat
Supplies." The most accurate category for your cat toy product would be
"Dog & Cat Supplies." This subcategory selection aligns with the customer's
journey when they're specifically searching for cat-related products, making
it easier for them to find your product.

10/25/2024

Product Listing: What You Need to Know
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Use Keywords: Type in keywords related to your product to find relevant
options.

Selecting the wrong category may lead to a policy violation and
negatively impact your Shop Health. Choosing the correct category not
only prevents issues but can also improve your product’s visibility on
TikTok Shop, making it easier for customers to discover your listings.

Best Practices

Use all applicable category and subcategory selections for your product
listings.
Regularly check TikTok Shop Seller Center for updates to available
category options.
Use listing attributes and descriptions like color, size, or brand to increase
visibility within your selected categories.
Track your store performance in Seller Center to see if a category change
impacts sales or visibility. For more information, see Product Analytics.

What to Avoid

Avoid guessing. Invest time in the process of accurately selecting
categories so that your products are well-placed for customers to
discover!
Don't misuse category selections to try and gain more exposure. This
confuses customers, reduces trust, and violates TikTok Shop policies.
Don't ignore customer feedback. If a customer says that a product in your
store is too hard to find, consider reassessing your category selections.
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Building Trust through Product Quality
When it comes to running a great store at TikTok Shop, product quality is everything.
It’s not just about offering great items, but also making sure those items arrive safe,
sound, and exactly as promised.

In this article, we’ll break down the best practices to help you get your products
right — from clear descriptions to strong packaging. We’ll also share common
mistakes you'll want to avoid when selling.

Product Listings: Be Transparent and Clear
When customers know exactly what they're buying, they're more likely to make a
confident purchase and be satisfied with their choice. Well-crafted product listings
play a key role in helping customers find and purchase your products, ensuring a
smooth and enjoyable shopping experience.

Best Practices

Provide Comprehensive Product Information: Clear and honest communication
helps customers understand exactly what they are purchasing and builds trust. A
well-informed customer is more likely to make a purchase that they are happy
with.
Ensure Product Matches Description: The product must look and function
exactly as described in your listing. Avoid over-promising features to ensure that
your product meets the customer's expectations regarding quality, functionality,
and design.
Expiration or Shelf Life Details: For consumables or products with time-sensitive
use, provide clear information about expiration dates and the amount of time a
buyer has to use the product.
Establish Quality Control Processes: Establish clear practices for your shop to
ensure that your products are well-packaged and professionally presented at
every stage in the production process.

Product Quality: What You Need to Know
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Things to Avoid

Don't Ignore Industry Standards: Adhere to established industry standards
and TikTok Shop policies to avoid compliance issues. This includes
everything from material quality to product safety standards.
Don't Make Misleading Statements: Avoid making exaggerated or
unsubstantiated claims about your product. Honesty and transparency are
key to building trust with your customers and avoiding disputes.
Don't Omit Key Product details: Ensure that your entire product listing
(title, images, and descriptions) has all required information that your
sellers need to make informed purchases.

Assembly Directions: Give Clear and Detailed Instructions
When it comes to products that require assembly, clarity is everything.
Providing your customers with detailed, easy-to-follow instructions not only
ensures they can set up their purchases without frustration but also prevents
negative reviews or returns down the road.

Click here to read the full article on TikTok Shop Seller Academy.
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